Memorandum Dﬁ

Date: ‘
) December 10, 2007
RCA
To: Honorable Chairman Bruno A. Barreiro and Members, Agenda Item No. 7D
Board of County C jssioners

From: George M. Burges
County Manag

Subject:  Camival Center Monthly Status Report - November 2007

Attached please find the monthly status report and financials provided from the Carnival Center for the
Performing Arts.

(

Assistant Cour’ty Manager

Attachments



3 CARNIVAL CENTER

OFFICE OF THE PRESIDENT FOR THE PERFORMING ARTS

MEMORANDUM
CDATE: - NOVEIMBEE 26, Q00T o
TO: George Burgess
County Manager m / /\/
FROM: Lawrence J. Wilker W

Interim President and CEO \3

SUBJECT: Carnival Center for the Performing Arts Status Report

In the past 30 days, the Carnival Center for the Performing Arts (Center) has undergone
a major change. The Center's new management team is charting a new direction that
focuses primarily on strengthening programming and increasing private sector
fundraising. We have spent the past three weeks assessing the Center's strengths and
weaknesses and implementing several organizational changes. The areas of
concentration have included:

Innovative ways to increase staff proficiency to derive maximum benefit
Improving the overall quality of the experience for patrons

Analyzing ways to operate more efficiently

Exploring new revenue sources for operational support

Ticket sales during October were on budget and 131% better than October 2006.
Facility rental revenue, however, was slightly lower than projected. Strategies the Center
is reviewing for increasing operating revenue include adding a significant number of
performances for the spring and summer season, and offering presentations with
broader audience appeal during the 2008-2009 season.

Occupancy costs for the month of October was just over $630,000, which is below the
monthly budget. The reduced costs are due to many shows being held in the Studio
Theater which is a smaller venue, lower energy bills due to the restructuring of contracts,
and other operational efficiencies. In addition, as recommended by the Board of County
Commissioners in their May 30, 2007, report, we have transitioned from contracting
maintenance and building management services from our current subcontractor,
Johnson Controls, Inc. to in-house staff. This will allow the Center to achieve
operational savings by avoiding unnecessary contractor markup and profit. The
anticipated annualized savings to the County is $400,000.
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The Trust, per Resolution 354-06, agreed to fund the construction acceleration and
recovery efforts to meet the August 4, 2008, completion date in the amount of $1.5
million per year for twenty years beginning in FY 2008. Over the last month, Center staff
has worked closely with County representatives to develop a plan to repay this Sunshine
State construction loan. It has been recommended that the Center will pay $375,000 per
quarter for the next 20 years with the first installment due on December 31, 2007.

Maintaining sufficient working capital continues to be a challenge. As a short- term
solution, staff continues to manage the matter by mitigating risks and making prudent
management and fiscal decisions. The attached spreadsheet details the latest financial
projection. Because new programming initiatives for the spring and summer do not have
final administrative approval, the data is not currently incorporated into the projection.

The Trust Board of Directors is committed to implementing turnaround strategies that will
result in the Center's financial viability. A retreat for the Trust Board is scheduled for
December 1, 2007. The purpose of the retreat is to set a course for the Center's future
and determine the steps that will move the Center towards success. In our next report, |
will provide outcomes of the meeting.

Marketing continues to explore ways of broadening the Center's contact into Miami-
Dade’s various communities. Within the next couple of weeks, the 2008 spring season
brochure will be mailed. Spring performances include Mavis Staples and the Blind Boys
of Alabama, Bernadette Peters and the Broadway hit Monty Python’s Spamalot. We
have also initiated a monthly series of free performances. October's event was very
successful with over 800 individuals in attendance. The next free performance is
scheduled for Saturday, December 8 in the Thomas Plaza of the Arts and once again
includes a diverse music lineup.

Starting in December, the Center will offer free bi-weekly “Behind-the-Scenes Tours.”
Highlights of the tour will include a walk through of areas not normally open to the public
during performances as well as information about the Center's history, architecture, Art
in Public Places installations, and the many stars who have already graced its stages.
Tours will be available to the public every Monday and Saturday at Noon.

Finally, as part of the Center's partnership with the United Way of Miami-Dade, during
the month of December, audiences will be invited to share their holiday spirit by bringing
an unwrapped toy when they attend a performance at the Center. All gifts collected will
be distributed by the United Way.

fain
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